




So, it is particularly meaningful that we can once again learn, share, and grow together, side-by-side. n

 
 

  

  
 

 
 

 
 

 

 
  

 
 

 
 

 

 
 

 

          

and the importance of making friends and contacts who may be helpful in their plans for higher 
education and careers. Critically, participants get to hear inspirational stories of success at overcoming 
the odds from people who have lived the struggle.  

t (NYSED) In May 2020, then 
Chancellor Rosa and Regent 
Young encouraged the MBK 
Fellows to use an online 
platform (NYSMBK 2020). 

The 2023 Symposium was particularly exciting because participants were once again able to meet in 
person – for the frst time since 2019. While technology allowed the symposia to continue throughout 
the worst of the pandemic, there is something special about being able to gather together in person. 
To a great extent, MBK is about the personal connections – the human bonds – that hold us together. 
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FUNDING OPPORTUNITIES 
NYSMBK works because of its exceptional volunteers and mentors; because of the technical support 
member communities receive from the New York State Education Department; and because the 
program receives critical fnancial support from the New York State Legislature. This legislative 
support, in turn, enables the Department to fund six separate grant programs that support NYSMBK 
in vitally important ways. 

MBK CHALLENGE GRANT 

The MBK Challenge Grant provides fnancial incentives and supports for school districts 
that commit to participating in the NYSMBK Program. Districts that are awarded MBK 
Challenge Grants receive critical funding that enables them to work with community-based 
organizations and other groups to develop and execute strategies aimed at improving the 
life outcomes of boys and young men of color. New York chose to house NYSMBK within the 
State Education Department and to focus on school district collaborations – because school 
is where boys and young men should be, and where they are legally required to be. 

FAMILY AND COMMUNITY ENGAGEMENT 
PROGRAM GRANT 

Family and Community Engagement Program (FCEP) grants aim to increase the academic 
achievement and college and career readiness of boys and young men of color by helping 
them develop and sustain effective relationships with their families and communities. 

As NYS Assembly Speaker Heastie said at the establishment of the FCEP, “Family and 
community engagement are two of the most important factors in determining a student’s 
future success...The State Education Department has made an exemplary commitment to 
this initiative that means so much to communities across the state.” 
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t Illustrated synopsis of 
speeches given at the 
2018 MBK Symposium 
hosted by NYSED in 
Albany, NY. 



 
 

 

 
 

 
 
 

 

 
 

  
 

 
 
 

 

 

 

 

 
 

          

Family and community engagement efforts can include parent advocacy, incorporating the 
use of mentors to improve student achievement, and creating outreach materials in families’ 
native languages.  

Once again, the New York State Legislature has been instrumental in the success of this grant 
program – providing funding not only for the annual grant awards, but also to establish a new 
Office of Family and Community Engagement within the State Education Department. 

p (NYSED) In 2018, Principal Kafele spoke to FCEP MBK Scholars in Newburg (NYSMBK 2018). 

INDIGENOUS EDUCATION PROGRAM GRANT 

While NYSMBK naturally focuses a great deal on boys and young men of color, it is important 
to understand and recognize that the program is intended to lift up all young people who 
lack equitable access to educational and life opportunities – regardless of their gender, race, 
ethnicity, or any other characteristic. To that end, NYSED’s Indigenous Education Program 
grants enable participants to engage in culturally centered interactions and role modeling 
in an effort to increase academic achievement and college/career readiness for Indigenous 
male youth. 
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MY BROTHER'S KEEPER TEACHER OPPORTUNITY 
CORPS II GRANT 
Teacher Opportunity Corps II (TOC II) Grants are intended to signifcantly increase the 
number of individuals from historically underrepresented and economically disadvantaged 
groups who enter  teaching careers. TOC II programs incorporate strategies to not only 
recruit new teachers, but to retain them as well. These grants are only available to New York 
colleges and universities with teacher preparation programs. Since the program’s inception 
in 2016, the Department awarded approximately $3 million in TOC II funding annually; that 
allocation increased to $6 million in 2023-2024. 

Successful grant recipients commit to do the following in their teacher 

preparation programs: 

Include instructional strategies that are designed to meet the learning needs of 
at-risk students. 

Support new teachers by using mentors and systems that are designed to have a lasting 
and positive effect on classroom performance. 

Reflect the current research on teaching and learning; culturally and linguistically relevant 
teaching; youth development; restorative practices; and STEM concentrations at the 
elementary, middle, and high school levels. 

Include partnerships with high-needs schools and community-based organizations 
to help prepare pre-service teachers to develop and implement culturally sustaining 
practices that address the learning needs of all students. 

Foster the retention of highly qualified educators who value diversity and equity. 

t (NYSED) Teacher 
Opportunity Corps II 
participants at the 2019 
Black and Puerto Rican 
Legislative Conference 
(NYSMBK 2019). 
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experienced mentors.  

NYSMBK FELLOWS PROGRAM GRANT 

Under the NYSMBK Fellows Program, rising high seniors who have been identifed as 
leaders in their schools and communities are given the chance to engage in authentic 
leadership opportunities in government, education, and business, with guidance from 

p (NYSED) The 2019-20 MBK fellows at the Stand 
and Deliver Workshop (NYSMBK 2020). 

The Fellows program began in 2018, with an inaugural class of 36 students. The program 
continues to grow and, in 2023, NYSED  inducted 97 new Fellows, the largest cohort of students 
to date.   

In addition to the mentorship component of the program, each Fellow is required to develop 
and execute a service project related to one of the NYSMBK Milestones. Examples of service 
projects could include ensuring equitable access to high-quality schools and programs; 
expanding prevention, early warning, and intervention services; responding to structural and 
institutional racism; and working to engage families and communities in meaningful ways. 

NYSED provides all NYSMBK Fellows with additional learning opportunities to help improve their 
chances of getting into college and succeeding there. For example, students can attend college 
essay-writing classes; participate in mastermind book study groups with their mentors; and 
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participate in leadership workshops where they receive guidance and instruction in areas like 
self-awareness, self-confdence, and public speaking. As well, they are given a chance to interact 
directly with members of the New York State Legislature, so that they can better appreciate 
the power and importance of civic engagement in driving societal changes. 

EXEMPLARY SCHOOL MODELS 
AND PRACTICES GRANT 

Exemplary School Models and Practices (ESMP) grants are awarded to school districts to 
enable them to develop and expand high quality college and career readiness school models, 
programs, and practices that are culturally and linguistically responsive and that emphasize 
the needs of boys and young men of color.  

As Regent (now Chancellor) Young said at the launch of the ESMP program, “This [grant] 
is at the heart of what MBK truly is – we are identifying and replicating strategies that have 
demonstrated improved outcomes for boys and young men of color.” 

t (NYSED) Exemplary 
School Models and 
Practices District 5, 
NYC, with Mentoring in 
Medicine. Middle school 
students examined 
the kidneys of pigs and 
learned how untreated 
hypertension can damage 
organs (NYSMBK 2019). 
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TOOLS AND 
RESOURCES 

WE KNOW HOW TO DO THIS 
NYSED has developed – and continues to develop – helpful tools and resources for school districts 
and communities to use as they work to implement the NYSMBK goals. These user-friendly tools and 
resources are posted on the Department’s MBK website and are  available for all to use: 

https://www.nysed.gov/mbk 

Posted resources include videos captured at each year’s NYSMBK Symposium and access to NYSMBK’s 
regularly published newsletter, Changing the Narrative. 

As well, in 2016 NYSED commissioned the Northeast Comprehensive Center (in partnership with 
Dr. Edward Fergus of New York University) to develop a guidance document to assist school and 
community practitioners in their work to implement MBK in New York. The document, Emerging 
Practices for Schools and Communities, describes and analyzes the effcacy of various strategies and 
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practices that are currently being implemented in schools and communities around the country 
– including, among other things, using curricula and materials that are culturally relevant to more 
students; maintaining diverse faculties; employing character education programs; and establishing 
community schools. 

Emerging Practices for Schools and Communities is an invaluable resource for school districts and 
communities that are seeking  insights and best practices to emulate as they continue their work to 
provide a more equitable educational experience for all students. n

At the heart of what supports My Brother’s 
Keeper is the belief that if we can equally 

distribute opportunity, it can go a long 
way for young people. 

CHANCELLOR  
LESTER W. YOUNG, JR 
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As the state and nation continue to wrestle with 
our values and beliefs, we, as members of New 

York’s education communities, must endeavor to 
hold ourselves to the standards and ideals of our 

highest potential. 

CHANCELLOR LESTER W. YOUNG, 2021 

p (NYSED) In 2018 Regent Young posed with MBK fellows at the 
frst leadership retreat. (NYSMBK 2018). 

THE ROAD AHEAD 

As described in the pages of this report, the MBK Initiative, frst articulated by President Obama in 
2014, has found a true home in New York State. The need for NYSMBK is undeniable. Simply put, 
too many boys and young men of color are placed at risk of failing to reach their highest potential 
because of historic, systemic barriers that impede their progress in and out of school and we must 
act with a sense of urgency. 

Changing the narrative and preparing all students for success requires a coherent, comprehensive 
and collaborative approach that goes beyond traditional fxes. Educators must build strong 
relationships with students, families, and community stakeholders to provide all students with 
the opportunities and support necessary to ensure that they are able to go as far as their hopes, 
dreams, and hard work will take them. n
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And that’s what ‘My Brother’s 
Keeper’ is all about—helping more 
of our young people stay on track; 
providing the support they need 
to think more broadly about their 
future; building on what works, 
when it works, in those critical 

life-changing moments. 

PRESIDENT BARACK OBAMA 
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Thank you to the NYSED MBK 
Volunteer Committee, 

With deepest gratitude. 

Chancellor Lester W. Young, Jr. (seated) and Vice Chancellor Emerita Adelaide L. Sanford 

(seated) with members of NYSED’s MBK Volunteer Committee (standing; from left to right): 

Sharon Holder, retired, Director of Student Support Services; Stanley Hansen, Jr., retired, 

Assistant Commissioner for the Offce of Access, Equity and Community Engagement; Renee 

Rider, former Associate Commissioner for the Offce of School Operations and Management 

Services; Maxine Meadows-Shuford, retired, Director of Title I Schools and Community Services; 

Carlos Garcia, Associate in Higher Education Opportunity; Debora Brown-Johnson, retired, 

Director of Operations; and Sharon Cates-Williams, Executive Deputy Commissioner. 

This photograph was taken on September 12, 2016, to memorialize Vice Chancellor Emerita 

Sanford’s designation as an Honorary Co Chair of the Regents Workgroup to Improve 

Outcomes for Boys and Young Men of Color. 




