Auburn

Enlarged City School District

Phase-in Approach for Hybrid Learning at Auburn ECSD

The Auburn Enlarged City School District is planning a phase-in approach for hybrid learning. Each phase brings more
grade levels into school. At each phase the district will analyze federal, state and local mandates, the infection rate,

testing and contact tracing process, timeline, and overall success of bringing in new students. This analysis will be used to
determine when to begin the next phase and improve its implementation.

Ongoing Analysis to Improve the Next Phase

The data analysis from the current phase will help improve the next phase and determine when it should begin.

Data to Analyze
)

TENTATIVE Schedule of Phases

Infection
rate

Testing
process

Contact
tracing

These dates are tentative and subject to change based on the success of the previous phase.

BEFORE SCHOOL YEAR

September 8th & 9th

PHASE ONE

September 10th

PHASE TWO ‘

September 28th

Phase-in
Timeline

Overall
Success

Improve Next Phase

PHASE THREE

October 13th

Meet your teacher and pick-
up your at-home learning
supplies at your home
school.
Information on this
opportunity will be sent by
your child’s school.

First day of in-person
school for special education
students in 12:1 and 8:1
programs.

In-person school Monday —
Thursday.

First day of in-person
school for students in
kindergarten, 1st, 2nd, 7th,
11th, and 12th grades.

In-person school/remote
A/B Schedule.

First-day of in-person
school for students in 3rd,
4th, 5th, 6th, 8th, 9th, and

10th grades.

In-person school/remote
A/B Schedule.

First day of in-person
school for Pre-K and
BOCES Campus-run
Programs students.
Monday-Friday.

Remote learning for all
other students Monday -
Friday.

Remote learning for
students in 3rd, 4th, 5th,
6th, 8th, 9th, and 10th
grades Monday — Friday.

Remote learning for 100%
remote students Monday-
Friday.




